COMPLETION REPORT ON DANISH WATER PROJECTS
IN AZAD KASHMIR
Name of the Scheme:
Danish Water Schemes

Location:


North West of the Bagh City

Village: 


Dhand

Union Council:

Bani Passari

District:


Bagh

State:



Azad Jammu and Kashmir

Households Benefited: 
482

Beneficiaries Benefited: 
2,454

Coordinating Charity:
Kashmir International Relief Fund (UK)

Donor Organisation:

Kashmir Fund Denmark

Period:


March – September 2008
BACKGROUND
Village Dhand is situated 10 km from the north east of Bagh City. Before implementation of the water schemes by KIRF (UK), the communities were facing great difficulties in getting water from far of places of distribution. Consequently, their activities were greatly affected and a lot of their time was wasted in getting water.
METHODOLOGY 

Need Identification
The communities of the village Dhand had repeatedly requested KIRF (UK) to construct water tanks for them in their hamlets so that their problems could be decreased. KIRF (UK) Field Office Bagh arranged field visits for the identification of the locations and formed Community Based Organisations (CBOs) in different hamlets of the village Dhand and made proper surveys with the coordination of the communities to make feasibility reports on a genuine basis.

Prioritisation
KIRF (UK) Field Office Bagh then prioritised five water schemes and submitted to the UK Office for a final decision.

Approval of the Schemes
KIRF UK Office then approved the schemes in December 2007, with the funding being provided by the Kashmir Fund Denmark organisation.
Process for NOC from ERRA
After approval of the five water schemes from KIRF UK Office, KIRF (UK) Field Office Bagh received Letter of Support from the Program Manager of District Rehabilitation Unit Bagh for the issuance of NOC from ERRA Islamabad Office.

Implementation Process
KIRF (UK) Field Office Bagh then again arranged meetings with the CBOs to determine the community share and their involvement in the project in order to develop ownership of the schemes by the communities. The activities were planned for the implementation of the schemes in the Village Dhand with 20% community share.

Under thorough monitoring the schemes were implemented with the required community share. Procurement of materials and labour was totally arranged by the community CBOs for the construction of the water schemes and the installation of pipelines.

Provision of Funds to the Communities
KIRF (UK) provided funds in tranches to the communities to construct, repair and install main pipelines in different hamlets of the said village. It was decided by the communities that they would construct the water tanks very quickly but due to the bad weather conditions, it was too early to begin. 
Summary of schemes completed
	S.#
	Name of Hamlet
	Households
	Beneficiaries
	Comments
	Donor

	1
	Dhand to Dharey
	62


	223
	Completed and functional
	Kashmir Fund Denmark

	2
	Dhand Khas
	167
	846
	Completed and functional
	Kashmir Fund Denmark

	3
	Sari Peeran to Dhand Khas
	189
	964
	Completed and functional
	Kashmir Fund Denmark

	4
	Nalyian Dhand
	54
	354
	Completed and functional
	Kashmir Fund Denmark

	5
	Nala Dhand
	10
	67
	Completed and functional
	Kashmir Fund Denmark

	
	Total
	482
	2,454
	
	


Project Sustainability
CBOs of the said village are responsible for the maintenance of the water schemes in future from the community share.
Impact on Health & Hygiene
Before the implementation of the schemes, the women of village Dhand had no time for rest until late at night because they had to finish their tasks before the next morning. They had to do all the activities such as cooking, fetching water, washing clothes, cleaning the home, wood-cutting, grass-cutting, animal herding, milking the animals, looking after the children, kitchen gardening, sewing clothes in some cases, looking after the elderly, etc. Hence the women’s’ health was at risk and these water schemes have removed great problems in the communities. 
In this way their lives were stressful, full of hardships, anxieties, frustration, busy as well full of problems. 
Now women feel great relaxation and their quality of life has greatly improved. Fresh and clean water is available at their doorstep for drinking, bathing, washing clothes, watering plants and for other purposes. More than three hours have been saved by the women and children after implementation of the water schemes in village Dhand. This saved time for their personal comfort and other useful activities. Mother’s attention to the small children is ensured. 
They thank Allah for this blessing. 
There were no permanent latrines, bathrooms and proper sewerage system in the communities. Mostly the people were using open places for human excreta, making the environment badly affected and polluted. In this way, diseases such as Cholera, Dysentery, Whooping Cough, Nausea, Malaria, Hepatitis, Jaundice and other viral diseases were affecting the people. But now there is opportunity to protect the environment of the village and disease rate is likely to reduce because every household will be able to construct a permanent latrine and bathroom and can have a proper drainage and sewerage system in the village.
Impact on Education
Girls have increased attendance to school and positively like to study in schools, madrasas and extra curricular studies. Now school going children have less problems following their schedules /time tables and will show better performance in their studies.

Impact on the Community
This project has improved the quality of the life in village Dhand. Time has been saved and the women have felt a sigh of relief. After the completion of this project, equal distribution of water has become possible to the households. Quarrels over the distribution of water have finished after the construction of water tanks.

Livelihood Improvement
After this benefit the women have spare time for activities like kitchen gardening, cattle herding, grass-cutting, wood-cutting, poultry farming, etc. Some women are saving the money previously spent by doing these activities hence the family income has increased. 

In the past, community members had been fetching water from Nala Malwani for kitchen gardening and animals hence the communities were living tough and difficult lives. Where thousands of human beneficiaries have benefited by the completion of this project, there are also many thousands of animal beeficiaries.

.

Impact on Rehabilitation & Reconstruction
Construction of new houses for rehabilitation is particularly ensured after the above mentioned project; otherwise it was impossible for the communities to fetch water from the far off places for the purpose of construction. 
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COMMENTS AND WORDS OF THANKS FROM THE COMMUNITY MEMBERS
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Mr. Muhammad Haneef Khan, Mr Abdul Hafeez Khan and Mr Muhammad Gulzar Khan are the social workers of village Dhand and have been actively participating in the community development programs. They have also played an important role in strengthening the community in his village. When KIRF (UK) asked for their views about the completion of the water projects in village Dhand, they shared the following information:
Before the earthquake of October 2005, the community members had completed this scheme by themselves in December 1997. However, the main water storage tank, which was also constructed before the earthquake, was without a roof and it was not hygienically safe as it was open to snakes, salamanders, rats, insects as well as dust particles, hence this water was harmful for the health and unsafe for drinking. Similarly the distribution tanks and the main water supply line in village Dhand were damaged during the earthquake and due to the rolling stones during construction of link roads and it was impossible for the community to repair and re- built them because the pipes were very costly. The community had been facing problems whilst cleaning the main water tank for the last 11 years. 
They informed us that in the absence of the implemented schemes the community was thinking about uplifting the water from Nala Malvani by water pumps but it was not affordable for the community. Now KIRF (UK) had provided the funds, through Kashmir Fund Denmark, for repairing and constructing new water tanks and with the community share they had completed five water schemes including one main water tank, three distribution tanks, as well as a 800 feet main pipeline had been repaired by the community.
The community thanks KIRF (UK) for implementing their schemes in the village and believed that the mentioned schemes are better than pre-earthquake conditions as well as more durable. They thanked Kashmir Fund Denmark for the provision of funds to implement the water schemes in village Dhand as a human sympathy to fulfilling basic rights.
COMMENTS OF FEMALE COMMUNITY MEMBERS
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Zewar Jan and Gulzar Begum are residents of village Dhand Khas. When they were asked to comment on the 5 water schemes implemented in their village by KIRF (UK), they made the following comments:
The main water supply line was damaged during the earthquake and due to the land sliding and rolling stones during the construction of the link roads, the supply of water had become very limited. After implementation of the new water schemes in the village, there is plenty of water now and each household beneficiary has felt a sigh of relief.

They added that the livestock in the village also benefited, including 40 buffaloes, 25 cows, 20 sheep, 16 oxen, 200 goats and 800 chickens.

Gulzar Begum and Zewar Jan also said that more than 400 community members from another Union Council Thub village Dhundar fetch water from our new main water tank because they have no source for drinking water. Hence not only our requirements are being fulfilled by this scheme but also for the other village.
After the completion of these water schemes, the community women are feeling comfort and can easily manage their house-related activities like cooking, grass-cutting, wood-cutting, cattle-grazing, kitchen gardening, looking after the children, milking the buffaloes, cows and goats etc. Some women are also using the spare time in getting skills like cutting and sewing clothes in the Vocational Training Centre in Thub.
They thanked KIRF (UK) and Kashmir Find Denmark who had provided them this facility as a humanitarian help. 
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Water Schemes Photographs
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Muhammad Haneef Khan s/o Ali Haider Khan





Abdul Hafeez Khan


s/o M. Afzal Khan








Muhammad Gulzar Khan s/o Muhammad Akbar








Zewar Jan w/o Muhammad Afzal Khan


Age: 65 years








Gulzar Begum widow of M.Ishaq Khan


Age: 60 years





Community Members are participating in the repairing of water schemes





Children from the nearby villages are collecting water from the implemented schemes
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