                           COMPLETION REPORT ON WATER PROJECTS
Dated: Friday, June, 20, 2008
Name of the Scheme: Water Schemes (List Attached)
Location: North West of the District Bagh City

Name of the District: Bagh AJK
Name of the State: Azad Jammu and Kashmir
Sponsor by: Kashmir International Relief Fund (UK)

Union Council: Bani Passari

Ward:  Sari & Awaira
Village: Sari Awaira
Population/Benefaciaries Benefitted: More than 3232
House Holds:More than 597
Distance curtailed by the scheme: 100%
BACKGROUND (Situation in the absence of scheme):
                         Village Sari Awaira is situated nine KM away in the north west of the Bagh City. Before implementation of the water schemes by KIRF (UK) the communities were facing great problems in getting water from far of places of distribution. Hence a lot of their time was wasted in getting water and their activities were greatly affected due to the water crisis. Sometimes, if someone become late for
  Water he/she has to turn back without water because there was no proper storage or distribution system of water in the communities from where they could get water at any time.  In this way quarrels over the distribution among the communities were happened occasionally. School going children were bound to fetch water early in the morning and evening. A lot of time was wasted and their study was badly effected .Most of the women were unable to fetch water due to illness. In health and hygiene sector community had to face many problems in the absence of water There was no proper drainage/sewerage system for the house holds. In the dry season community had to fetch water from Nala Malvani that is about six km away from the community. The women had no spared time for relaxation. The life of the people was very busy in managing water. Furthermore government of the area also had to arrange water for the families and their official activities were being disturbed. Most of the population depends upon agro based production but the lands were kept barren in the absence of water.
          In the past the villagers were unable to keep Buffalo, Cow, Goat, hen, sheep and other cattle because they were hardly arranging drinking water only and it was impossible to keep livestock without water.
                               Process 
Need Identification:

 The communities of the village Sari Awaira had repeatedly requested KIRF (UK) to construct water tanks for them in their hamlets so that their problems could be decreased. KIRF (UK) Field Office Bagh arranged field visits for the identification of the locations and formed CBOs in different hamlets of ward Sari and Awaira and made proper surveys with the coordination of the communities to make feasibility reports on genuine basis. See Annex: 1
Prioritization:
KIRF (UK) FIELD OFFICE BAGH then prioritized 18 water schemes and submitted to UK Office for final decision.
Approval of the Schemes:

 KIRF UK OFFICE then approved the schemes on October 2007.
Process for NOC from ERRA:
After approval of the 18 water schemes from Kashmir International Relief Fund (UK) Office, KIRF (UK) Field Office Bagh received Support letter from the Program Manager of District Rehabilitation Unit Bagh for the issuance of NOC from ERRA.

  Implementation Processes:

Kashmir International Relief Fund Field office Bagh then again arranged meetings with the CBOs for community share and involvements in the projects for developing ownership of the communities and planned the activities for the implementation of schemes in the wards Sari and Awaira.
Under thorough monitoring the schemes were implemented with the community shares. Procurement of materials and labor was totally arranged by the community CBOs for the construction of water schemes and installation of pipe lines.
Provision of Funds to the Communities:

 KIRF (UK) provided funds in trenches to the communities to construct their water tanks in different hamlets of the said village with more than 20% community shares.
It was decided by the communities that they will construct the water tanks very soon, but due to bad weather conditions from December 2007 to February 2008 as well as unavailability of funds in time it had become somewhat late. DONOR wise completion report in different hamlets is as under;
             Water Schemes Ward Awaira
	S.#
	Name of Hamlet
	Water Tank/ Water Scheme
	House Hold
	Population
	DONOR

	1
	Holddar (Upper)
	15*9
	22
	125
	Harrington Law London

	2
	Holddar (Lower)
	Repairing Tank
	18
	118
	Harrington Law London

	3
	Abdullaha Colony
	6*8
	33
	205
	Harrington Law London

	4
	Abdullaha Colony
	6*6
	33
	205
	Azmat Bi from Middlesbrough UK

	5
	Upper Awaira
	6*8
	26
	149
	Harrington Law London

	6
	Mohalla Musjid
	6*8
	30
	150
	Harrington Law London

	7
	Mohlla Middle School
	Water Scheme
	35
	198
	Harrington Law London

	8
	Mohlla Middle School
	Repairing Tank
	35
	198
	Harrington Law London

	9
	Bandi
	6*8
	12
	47
	Harrington Law London

	10
	Khater & Laran
	Water Scheme
	44
	232
	Harrington Law London

	11
	Kiyat
	6*8
	41
	225
	Harrington Law London

	12
	Kiyat
	Repairing Tank
	41
	225
	Harrington Law London

	
	Total
	
	370
	2077
	


             Water Schemes Ward Sari

	S.#
	Name of Hamlet
	Water Tank
	House Hold
	Population
	Donor

	1
	Mohalla Roshan
	6*8
	35
	206
	Peace by Peace

	2
	Baik
	6*8
	52
	232
	Peace by Peace

	3
	Mohalla Raja Sharif
	6*8
	26
	163
	Peace by Peace

	4
	Mohalla Nali
	Water Scheme
	19
	108
	M.Bashir& Mehfooz Begum from Middlesbrough UK

	5
	Naka Kalsan
	6*8
	35
	170
	Peace by Peace

	6
	Mohalla Kalsan
	8*8
	60
	276
	Harrington Law London

	
	Total
	
	227
	1155
	


                                          IMPACTS AND SUSTAINABILITY
Sustainability:
CBOs of the said village are responsible for the maintenance of the projects in future by the community shares.
Impacts on Health & Hygiene:
 After implementation of 18 water schemes in village Sari Awaira mostly women have felt a sigh of relief because they had to do all the activities like cooking, fetching water, washing clothes, dusting home, wood cutting, grass cutting, animal hoarding, milking the animals, look after of the children, kitchen gardening, sewing clothes in certain cases, look after of the patients in certain cases, watering the plants etc. Hence the women health was on the risks and these schemes have removed great problems in the communities. Now women feel great relaxation and their quality of life have greatly improved. Fresh and clean water is available at their door steps for drinking, bathing, washing clothes, watering plants and for other purposes. Before the implementation of the schemes the women of village Sari Awaira had no time for rest till late at nights because they had to finish their tasks before coming the next morning. In this way their lives were adventurous, full of hardships, anxieties, frustration, busy as well full of problems. Now they thank God for this blessing.
Environmental conditions and impacts:
 There were no permanent latrines, bath rooms and proper Sewerage/Drainage system in the communities. Mostly the people were using open places for the removal of human excreta. Hence due to open fesses the environment was bodily effected and polluted, in this way the diseases like Cholera, Dysentery, Whooping Cough, Nausea, Malaria, Typhoid, Hepatitis, Jandus and other viral diseases were prevailing and effecting the people in majority. But now the environment of the village is greatly protected and disease rate is excellently reduced because every house hold has constructed permanent toilets/latrine, and bath room and there is proper drainage and sewerage system existing in the communities.
Impacts on Education: More than 6 hours have been spared by the people after implementation of the water schemes in village Sari Awaira, and the women and children use this saved time for their personal comfort and other useful activities. Mother’s attention to the small children is ensured as well as the girls have started positive like study in schools, madras’s, and extra curricular studies. Now school going children have no problem for following their schedules /time tables and they are showing better performance in the studies.
Livelihood Improvement:
In sector of livestock community have kept many animals after the availability of water in their village.        Implementation of the water scheme have ensured the capacity building of the communities and each house hold has kept cattle and pets at home and are producing eggs, milk , butter, curd, ghee, and chicken in the community. Few of the farmers have poultry farms in the community and their livelihood is related to it. 
1. The women are getting the skills like, cuttings, sewing and knitting etc in the VTCs in the saved time. See Annex: 2
2. After this benefit the women have spared time for the activities like Kitchen Gardening, Cattle hoarding, Grass cutting, Wood cuttings and Poultry farming etc.
3. This project has improved the quality of the life in village Sari and Awaira.
4. Some women are saving the money by doing the above mentioned activities hence their own standard of life as well as the family has improved.
Agriculture:
               The communities have cultivated varieties of vegetables and they also sell   them in the local markets and earn thousands of rupees. Now the communities are no more dependent on the main markets for supply of vegetables. Hence the quality and standard of life has improved in the village. In the recent season they have cultivated varieties of vegetables like 
a.Karam

b.Pumpkin

c.Lady finger

d.Fresh bean
e.Tomato
f.Potato
g.Red chillies

h.Green chillies (Shmila)
i.Brinjal
j.Mundi Karam
k.Loki
l.Craila
m.Tori
n.Gea tori
o.Cocumber and
p.Spanich

  The vegetables are cultivated in the village Sari Awaira more than 500% as previous years.
See Annex: 3
Orchard Development: KIRF (UK) has implemented a project of orchard development in the said village in which activities Grafting, Budding, Pruning and Plantation were done and fruit plants successive rate is more than 80 % due to the availability of water in the community. This is a great achievement.
See Annex: 4
                         Impacts on Rehabilitation & reconstruction:
Construction of new houses for rehabilitation is particularly ensured after the above mentioned projects; otherwise it was very difficult for the communities to fetch water from the River Malwani for the purpose of construction that is many miles away from the community. In the past community members had been fetching water from Nala Malwani for drinking, Kitchen Gardening and animals hence the communities were living a tough and adventurous lives. 
See Annex 5
Where thousands of beneficiaries are benefited by the completion of this project there also many thousands of livestock is saved.

Now plenty of water is always available in the water tanks for the communities. In the past if someone’s house caught on fire the dwellers become helpless for controlling or extinguishing it in the absence of water. But now they are living better and safer life without any threat of scarcity of water. In short after this water project done by KIRF (UK) the living standard of the communities of village Sari Awaira has greatly improved.
COMMENTS OF THE COMMUNITY MEMBERS:
Naseem Jan W/O Abdul Qudoos Khan
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Before the water supply Scheme given by KIRF (UK) the women had wasted 8-10 hours in fetching water from Nala Malvani. It is 2-3 km away from the village The path for fetching water was descending and quite difficult. . House wives had to do all the activities like fetching water, washing clothes, cooking, cattle grazing, wood cutting, grass cutting, kitchen gardening, look after of the children, milking the buffalo, cows, goats and house dusting etc. Women had to fetch water from 2-3 km far off places, during which many hours were wasted and some urgent tasks remained pending. Even inspite of fatal diseases, they had to fetch water from the remote areas, in the result of that many women had died due to negligence about health. Mothers had no time for attention to their small children. Mostly people had migrated from the village Sari Awaira due to unavailability of water and settled in Pakistan or Bagh city. Cultivable Lands of the village were barren due to draught season. People had to bring water through vehicles from Nala Malvani which was unbearable for the poor people. Community had to bear great loss every year because they depend upon the livestock and agriculture and in the dry season they had to sell their anlmals due to unavailability of water and fodder for the cattle. Most of the students had given up their studies in these conditions because they had to help their parents in their activities and a lot of time was wasted then they were scolded by the teachers for coming late in school and incomplete home works etc. 

Comments of  Abdul Raouf S/O M Noor Khan

[image: image2.jpg]



  Kashmir International Relief Fund (UK) has ensured the availability of clean drinking water for the communities and solved the main problem.
QariAbdul Rouf Salfi has explained that KIRF (UK) firstly conducted the community meetings in different hamlets of Village sari Awaira and formed the CBOs. Then trough these CBOs they started their activities with the cooperation of community and directly funded the representatives of the CBOs to construct the water schemes in their respective hamlets. That is why all the communities trusted them and made every possible contribution and cooperation with KIRF (UK) and constructed the water tanks in the village. He told that KIRF (UK) had proposed them a particular size for the construction of water tanks but the community had raised their shares and constructed the larger sized water tanks for maximum storage capacity. Reconstruction of the houses become possible after implementation of these water schemes otherwise it was quite difficult to fetch water from the farther areas for reconstruction. The people had no permanent latrines or toilets in the absence of this scheme because there was great shortage of water and the people were arranging the drinking water with difficulty, that is why mostly community was using open air for human excreta/ fesses. He also shared that water is also available for the mosques where the people are getting benefit and the children have no problem for ablution or taking bath.
            Qari Abdul Rouf also told that KIRF (UK) has saved the lives of many women .A lot of time is spared by this scheme and this spared time is being used in many fruitful activities like Kitchen gardening, In Getting skills, In study, house keeping, saying Prayers and other hobbies.
                This is the only organization in the region/area that has developed the honor ship in the community and played a key role in the solution of past issues. KIRF (UK) brought the people’s heart closer together to enable them to solve their disputes with mutual reconciliation. He thanked KIRF (UK) for the implementation of water project in village Sari Awaira.
    Comments of MR. M .Arif Khan S/O Mir Akbar Khan:
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Mr.M. Arif is the resident of village Sari Awaira and basically he a farmer as well as a mason. When he was asked about the water projects implemented by KIRF (UK) in his villages ,then he said;
   Major occupation of the villagers is cultivation of lands. They earn their livings by the cultivation of vegetables and crops like maize and wheat and also different vegetables. The people had been facing great problems of water scarcity in the area for the last 25 years.
              KIRF (UK) implemented the water schemes in this village and fulfilled the requirements of whole community. After implementation of these Schemes the people of village Sari Awaira will be benefited, they thank KIRF (UK) and the DONORS for this deed of kindness and human sympathy. The community members informed that KIRF (UK) have saved the lives of communities particularly comforted the women from a great burden and solved all the problems.
     This time more than 600 students are going to schools smoothly without any disturbance.

Water facility has ensured the cultivation and this time more than 65 % acre land is under cultivation in which variety of vegetable and crops are cultivated. The community members had shared that the community is saving more than 15000 rupees daily by producing vegetables.
This is the result of water facility that out of 512 families more than 300 families have cows, more than 200 families have buffalo, more 1500 goats and sheep ,more than 20 oxen and each house hold has 4-6 chicken. Community has also pets like pigeon, Rabbit, Dogs, Cats, and other birds in large quantity.
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LESSON LEARNT 
        Projects can only be sustained by developing the ownerships of the communities, by strengthening the people, by capital building/savings, by the skill developments according to the abilities and by developing social linkages. See Annex: 6
Annex 1
[image: image5.jpg]


[image: image6.jpg]



[image: image7.jpg]


[image: image8.jpg]



Annex: 2
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Annex: 3
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Annex 4
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Annex 5
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Annex: 6
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